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Impact of Changes to Pupil Premium Calculations – f40 Survey 

 
Purpose of report 

 
1. To provide members with an update on the implications of the change to the 

Department for Educations date for calculating Pupil Premium for schools. 

2. The f40 group have collated the financial impact from its members to obtain a wider 
picture of the implications from moving the Pupil Premium census date from January, 
back to the previous October. 

3. This report is presented purely to bring the latest information to members of Schools 
Forum rather than for consultation. 

 

Background 
 

4. The Pupil Premium Grant (PPG) is designed to support pupils and learners using the 
following three drivers for allocating funding; 

- Free School Meal Ever6 – pupils from a deprivation background 
- Service Pupil Ever6 – pupils from a service family  
- Post-Looked After Child – pupils who have left local authority care through 

an adoption or guardianship order 
 

5. Since its introduction, the PPG has always been calculated using the January census 
data.  The January data being the most up to date census information available for 
the ensuing financial year.   
 

6. The Department for Education (DfE) announced that it was moving the census date 
used to calculate PPG to the October census.  This change was introduced in a low-
key fashion but explained, when questioned, on the grounds of; 

- Aligning the census date with mainstream school funding to October  
- During Covid, school pupils were not in school during January but were, in 

October 
 

Impact 
 

7. During the Covid pandemic, both locally and nationally there has been a significant 
increase in the number of pupils eligible for a free school meal (FSM).  The knock-on 
impact of moving the PPG census date from January back to October will result in a 
lower number of pupils being eligible for PPG funding.  In effect this will create a ‘lag’ 
or shortfall in PPG funding for schools in 2021-22.   
 

8. Schools will still be required to support their disadvantaged PPG eligible pupils and 
be held to account for their progress, despite not being fully funded for those pupils. 
 

  



9. The financial impact for Wiltshire is set out in the table below. 
 

Wiltshire FSM Pupils 
October ‘20 

FSM Pupils 
Jan ‘21 

Growth % Growth PPG Rate Funding 
Gap 

Primary 5,912 6,279 367 6.2% £1,345 £493,615 
Secondary 5,147 5,212 65 1.3% £935 £62,075 

Total 11,059 11,491 432 3.9%  £555,690 

 
 

10. The f40 group canvassed all of their members to determine the impact upon a wider 
group of local authorities.  All 42 members of the f40 group responded to the 
questionnaire and the impact is set out in the table below.  Full details of the 
respondents is contained Appendix 1. 

 

F40 FSM Pupils 
October ‘20 

FSM Pupils 
Jan ‘21 

Growth % Growth PPG Rate Funding 
Gap 

Primary 280,490 302,965 22,475 8.0% £1,345 £30,228,875 
Secondary 185,351 191,819 6,468 3.5% £935 £6,176,940 

Total 465,841 494,784 28,943 6.2%  £36,405,815 

 
 

11.  The f40 group have confirmed that they appreciate why the DfE wants to streamline 
the funding to the October census, however they believe it’s not practical during the 
pandemic, when the demand for FSM is greater than usual.  
 

12. F40 are asking the DfE to consider either delaying the change or compensating 
schools for the funding they will miss out on this year.  Without help, schools will 
obviously have to find the money from elsewhere to support disadvantaged pupils, 
when funding is already tight, so other aspects of their budgets will suffer. 
 
 

Further Survey Work 
 
13. In addition to the campaigning work of the f40 group, the Society of County 

Treasurers are conducting a survey of DSG deficits across local authorities.  This 
survey forms part of their ongoing pressure for the funding and management of DSG 
deficits, in light of the significant growth in demand for Education and Health Care 
Plans.  The survey results should be available for our September meeting. 

 
Proposal 

 
14. Schools Forum is asked to note the content of this report and the f40’s ongoing 

dialogue with the DfE, along with the work of the Society of County Treasurers.  

 

 
Report Author:   Grant Davis, Schools Strategic Financial Support manager 
Tel:  01225 718587 
e-mail:   grant.davis@wiltshire.gov.uk  
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